8.2

?ng OXALIS

Closing the Strategy-
Execution Gap in the
Public Sector



Executive Summary

Public sector and highly regulated organizations do not struggle
with strategy—they struggle with execution visibility. Legislative
oversight, funding constraints, compliance mandates, and
cross-agency complexity make it difficult to connect executive
intent to portfolio investments and team-level delivery. When
strategy lives in slide decks and execution lives in disconnected
systems, alignment erodes, reporting becomes reactive, and
leaders lack real-time insight into risk, funding alignment, and
measurable outcomes.

The Atlassian Strategy Collection closes that gap by
connecting strategic goals to portfolio execution through
Atlassian Goals, Jira Align, integrated analytics, and Al-enabled
insights. Implemented with proper governance and security
controls, it provides traceability from strategy to delivery,
strengthens accountability, and equips ClOs, PMO leaders, and
transformation executives with the clarity needed to drive
modernization in highly regulated environments.

This white paper examines:

e Why the strategy—execution gap persists in
regulated environments

e The structural and organizational drivers behind
misalignment

e The role of the Atlassian Strategy Collection in
connecting goals to delivery

e How Al-enabled insights enhance leadership
visibility and decision-making

¢ |Implementation considerations for public sector
and compliance-driven organizations

Closing the strategy-execution gap is not about
adopting another tool. It is about creating clarity,
accountability, and measurable alignment across
the enterprise.
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The Strategy-Execution Gap
A Persistent Public Sector Challenge

Public sector leaders define strategy continuously:

e Digital modernization roadmaps

e Citizen service improvement initiatives

e Cybersecurity enhancement programs

¢ Infrastructure and capital planning portfolios
¢ Regulatory compliance transformations

These strategies are often well-articulated and thoroughly
reviewed. Yet organizations frequently experience:

e Delayed or over-budget initiatives

Portfolio congestion and shifting priorities

Limited executive visibility into delivery risk

Siloed reporting across departments

Reactive decision-making driven by lagging indicators

The underlying issue is structural. Strategy typically lives in executive presentations, policy
documents, or planning artifacts. Execution lives in disconnected project management tools,
spreadsheets, or team-level systems.

Without a unified framework connecting strategic goals to funded initiatives and operational work,
alignment degrades over time.

The underlying issue is structural. Strategy typically lives in executive presentations, policy
documents, or planning artifacts. Execution lives in disconnected project management tools,
spreadsheets, or team-level systems.

Without a unified framework connecting strategic goals to funded initiatives and operational work,
alignment degrades over time.

In highly regulated environments, the consequences are amplified:

¢ Audit findings tied to poor traceability

Legislative scrutiny over budget utilization

Reputational risk tied to missed delivery targets

Inability to demonstrate measurable return on public investment

The strategy-execution gap is not theoretical. It directly affects mission outcomes.
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Why
Regulated
Organizations
Face Greater
Com plexity While private sector enterprises also struggle with

alignment, regulated environments introduce
additional constraints:

2. Funding Cycles and
Appropriations

and Oversight )
Public sector organizations L/ Annual or multi-year funding
operate within defined governance cycles constrain prioritization.

1. Governance

models, budget appropriations, Strategy shifts must align with
and regulatory frameworks. approved budgets and
Decisions must be documented, legislative timelines.
traceable, and defensible.

4. Distributed
Stakeholders

Public sector initiatives
frequently span agencies,

3. Compliance and
Security Requirements

Federal agencies and regulated
industries must comply with

frameworks such as NIST, departments, contractors, and
FedRAMP, HIPAA, DFARS, and vendors. Alignment must
state-level data governance Cross organizational
standards. Systems must support boundaries.

auditability and access controls.

5. Transparency and Public Accountability

Performance reporting is not optional. It is required.
In this context, alignment is not simply operational efficiency. It is a governance
imperative.
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The Atlassian Strategy Collection

Connecting Vision to Delivery

The Atlassian Strategy Collection was designed to bridge the gap between executive intent and
team-level execution.

Built in Cloud and aligned to modern enterprise strategy practices, the collection connects:

e Strategic goals e Delivery work
e Portfolio investments ¢ Real-time analytics
e Program execution

At its core, it provides line-of-sight from strategy to outcomes.

Strategic Portfolio-to-Strategy
Alignment with Atlassian Goals Traceability with Jira Align
Atlassian Goals enables leadership teams to define Jira Align connects portfolio investments to
measurable objectives and align initiatives to those programs, epics, and team-level work. It enables:

outcomes. Rather than tracking strategy in static
documents, goals become living entities connected
to execution artifacts.

Strategic theme alignment
Funding traceability

Capacity planning across programs
Dependency visualization

For regulated organizations, this creates: Risk identification at the portfolio level

e Transparent outcome tracking
e Cross-department alignment
e Executive clarity on progress

Notably, enterprise agile expert Dean MacNeil
co-authored the book: Scaling Agile with Jira Align

In regulated environments, Jira Align provides
structure without sacrificing governance.

Execution Visibility with Analytics
The Strategy Collection integrates analytics dashboards that provide leadership with:

e Portfolio health indicators e Dependency risk visualization
¢ Initiative progress tracking e Outcome-based reporting

Instead of relying on quarterly status reports compiled manually, leaders gain near real-time insight
into performance.
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Al as a Force Multiplier for Decision-Makers

Al within Atlassian Cloud enhances—not replaces—human leadership. In highly regulated
environments, Al capabilities can:

e Surface emerging risks across portfolios

e |dentify misalignment between goals and delivery
e Highlight stalled initiatives

e Summarize progress across complex programs

¢ Provide contextual insights for executive briefings

The value of Al in this context is clarity.

Leaders responsible for large-scale transformation cannot manually analyze every initiative.
Al-enabled insights reduce cognitive load and accelerate informed decision-making—while
preserving governance controls.

A Public Sector Operational Model

Consider a state-level agency undergoing digital modernization.

/4
f@‘ Step 1: Define Measurable (% Step 2: Align Portfolio
%/ Strategic Goals Gy Investments
Leadership establishes defined outcomes Using Jira Align, initiatives are mapped directly
tied to legislative mandates and funding to strategic themes. Funding and capacity
allocations. planning are visible at the portfolio level.

i Step 3: Connect O/*f Step 4: Monitor

EEEI Program Execution [ I Il Through Analytics
Programs and teams execute work in Executive dashboards provide visibility into:
connEctecystemSPEpenasncicsEic e Progress toward strategic objectives

tracked across departments. * Budget alignment

e Cross-agency coordination risks
272,
o Step 5: Use Al for Insight
’e&@),‘

Al surfaces early indicators of slippage or misalignment before issues escalate.

This approach shifts organizations from reactive reporting to proactive governance.
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Implementation Considerations for
Regulated Environments

Technology alone does not close the strategy—execution gap. Successful implementation
requires deliberate planning.

@ Governance Design

Role-based permissions, audit trails, and
compliance alignment must be designed
from the outset.

® Change Management

Leadership alignment and communication
are critical. Strategy tools require
behavioral adoption across executives and
delivery teams.

The Role of a
Trusted Advisory
Partner

@ Cloud Architecture and Security

In highly regulated industries, context

Atlassian Cloud must be deployed in
matters.

alignment with regulatory frameworks

and security requirements. i ; )
Oxalis works with government agencies,

healthcare systems, maritime organizations,
aerospace programs, and other
compliance-driven enterprises. Our
experience spans:

@ Executive Enablement

Dashboards and reporting structures
must match how leaders consume
information. Visualization clarity
matters as much as data integrity.

Governance modeling

Cloud migration and security alignment
Enterprise strategy enablement
Portfolio management transformation

Organizations that treat Change management and executive
implementation as a transformation— enablement

not merely a deployment—see

sustainable resuilts. We understand that in public sector

environments, success is measured not only
by tool adoption—but by measurable
mission outcomes.
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Conclusion

From Strategy Statements to
Measurable Outcomes

Public sector organizations rarely lack strategic clarity.

They lack consistent, enterprise-wide alignment between:

Executive intent
Portfolio prioritization
Program delivery
Measurable results

The Atlassian Strategy Collection provides the technological
foundation to connect those layers. When implemented with
proper governance, executive alignment, and operational
discipline, it transforms strategy from a planning artifact into
an operational system.

In highly regulated environments, that transformation
delivers more than efficiency. It delivers accountability,
transparency, and measurable public value.

The strategy—execution gap can be closed.

The organizations that close
it will lead modernization—
notreacttoit.
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